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LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL

Resolution: Approval of Prioritization List of State Homeland Security Regional Projects

WHEREAS, the LRGVDC Board of Directors Executive Committee convened on March 17,
2025 to review the State Homeland Security Program (SHSP) Regular and Law Enforcement

Terrorism Prevention Activities (LETPA) prioritization list that was submitted for ratification
for the LRGVDC Homeland Security Advisory Committee.

WHEREAS, the LRGVDC Board of Directors Executive Committee received the recommended

prioritization list containing a total of $599,136.91 (Regular: $389,438.99 and LETPA:
$209,697.92) in funding for regional projects

WHEREAS, the LRGVDC Board of Directors Executive Committee submitted approved
through written correspondence of the prioritization list with no changes made.

NOW THEREFORE, BE IT RESOLVED that the LRGVDC Board of Directors Executive

Committee approved the LRGVDC Homeland Security Advisory Committee prioritization list as
submitted.

Passed and approved this 19th day of March 2025.

Signed by:

C

Mayor Norma Sepulveda, LRGVDC President




Homeland Security Grant Program FY 2025-2026 LETPA Projects

(FY2025 R.B.E) Total $599,136.91

SHSP: $389,438.99

LETPA: 35% $209,697.92

Rank Score Grant # Name Project Title bfund ID Req ed A t | Conditionally Approved Amt. Peer Review Notes

3 64.00 5493801 City of Penitas Penitas LETPA Project HS25545060L $ 56,000.00 | $ 30,000.00 Scalable: 30,000.00 fund trailer
5 62.85 5422001 City of Brownsville LETPA 2025 HS25545060L S 252,374.00 | $ 70,475.00 Scalable: fund portabe x-ray machine
10 62.07 5508001 City of Alamo Homeland Security Computers Radio Project FY2025-2026 HS25545060L S 159,860.00 | $ 30,000.00 Scalable: Fund only radios
11 61.78 4707802 City of Donna SkyCop Upgrade Program HS25545060L S 102,435.75 | $ 7,200.00 Scalable: Fund 1 upgrade
12 61.71 5366201 City of Harlingen HPD SWAT Upgrades HS25545060L $ 49,544.00 | $ 25,000.00 Scalable: Fund only helmt set up
18 60.42 5413701 Cameron County Sheriff's LEPTA Project HS25545060L S 50,000.00 | $ - multiple equipment in region that can be used
20 59.21 5510301 City of Palmview Mobile Identification Equipment Project HS25545060L $ 24,000.00 | $ - not regional
21 58.92 5396701 City of Mission Mission Police License Plate Reader System HS25545060L S 73,058.30 | $ 35,000.00 Scalable: fund only 2 LP readers
23 58.50 5344701 City of San Juan LEERT Armored Vehicle HS25545060L S 320,604.00 | $ - no scalable
28 55.50 5361001 City of Edinburg City of Edinburg SHSP LETPA Project HS25545060L S 75,000.00 | $ 12,022.92 Scalable: upgrade 1 trailer
31 54.71 5418201 City of Weslaco FY2025 Weslaco LETPA HS25545060L $ 73,963.67 | $ - Scalable: if funding is available, fund ALEERT over Shelter
35 52.07 5522401 City of Sullivan City Homeland Security Border Equipment Fy 2025-26 HS25545060L S 33,750.00 | $ - Not Sclable

Total $ 1,270,589.72 | $ 209,697.92

Total Available for Project $ 209,697.92
Balance $ -

Conditionally approved amounts and equipment is subject to available funding from the Governor's Public Safety Office.
The Governor's Public Safety Office retains final determination on funding allocations for all projects.




Homeland Security Grant Program FY 2025-2026 SHSP-Regular Projects

(FY2025 R.B.E) Total $599,136.91

SHSP: $389,438.99

LETPA: 35% $209,697.92

Rank Score Grant # Name Project Title Subfund ID Requested Amount | Conditinally Approved Amt. Peer Review Notes
1 80.71 2968011 Fer ey Regional Planning HS25545060R | $ 175,461.00 | $ 175,461.00 Fully Fund
Development Council
2 76.78 3638108 R e Ay Regional Fire Academy Training Coordinator HS25545060R | $ 30,000.00 | $ 30,000.00 Fully Fund
Development Council
4 63.50 5423201 City of Elsa Portable Radios HS25545060R $ 49,731.10 | $ 25,000.00 Sclable: fund 5 radios
6 62.78 5403401 City of Brownsville XplorIR Gas Analyzer Project HS25545060R S 67,600.00 | $ 27,887.79 Scalable
7 62.71 5498801 City of Harlingen 2025 Harlingen Fire SHSP-R HS25545060R $ 44,976.20 | $ 44,976.20 Fully Fund
8 62.64 5467001 City of McAllen FY25 McAllen Emergency Operations Center HS25545060R S 5,700.00 | $ 5,700.00 Fully fund
9 62.57 5328901 Hidalgo County Homeland Security Grant HS25545060R $ 92,742.00 | $ 30,914.00 Sclabble: 2 light towers
13 60.85 5467901 City of McAllen FY25 McAllen First Responder Team HS25545060R S 102,500.00 | $ 49,500.00 Scalable: Fund 6 Radiological Equipment and Tent
14 60.80 5510401 City of Palmview Tactical Equipment HS25545060R S 25,000.00 If funding become available, partially fund 25%
15 60.79 5498501 City of Progresso Personal Protective Equipment FY 2025-26 HS25545060R S 46,000.00 If funding become available, partially fund 25%
16 60.71 5485501 City of San Juan LEERT Tactical Equipment HS25545060R S 70,684.72 If funding become available, partially fund 25%
17 60.64 5467101 City of McAllen FY25 Public Works Response Team HS25545060R S 397,500.00 If funding become available, partially fund 25%
19 59.57 5009602 City of Edinburg HazMat Suits Project HS25545060R S 30,500.00 If funding become available, partially fund 25%
22 58.71 5522201 City of Sullivan City Homeland Security Surviellance Fy 2025-26 HS25545060R S 42,500.00 If funding become available, partially fund 25%
24 58.42 5352601 City of Mission Mission Fire Department Portable Communication Radios HS25545060R S 200,527.00 If funding become available, partially fund 25%
25 58.00 5523101 City of Donna City of Donna, Fire Department Communications Program HS25545060R S 70,165.70 If funding become available, partially fund 25%
26 57.78 5396801 City of Mission Mission Police Department Narcotics Analyzer Equipment HS25545060R S 62,666.00 If funding become available, partially fund 25%
27 56.42 5476401 City of Alamo Homeland Security Grant Bunker Gear PPE 2025-26 HS25545060R S 183,508.00 If funding become available, partially fund 25%
29 55.21 5352501 City of Mission Mission Fire Department Emergency Environmental Response HS25545060R S 106,738.60 If funding become available, partially fund 25%
30 54.92 5441101 City of Mercedes City of Mercedes - State Homeland Security Program FY2025 HS25545060R S 150,000.00 If funding become available, partially fund 25%
32 54.21 5349701 City of Raymondville Police Department-Communication Consoles LETPA HS25545060R S 200,000.00 If funding become available, partially fund 25%
33 53.35 5418301 City of Weslaco FY2025 Weslaco SHSP Regular Grant HS25545060R S 38,400.00 If funding become available, partially fund 25%
34 53.07 5524401 City of Hidlago Public Works Radio Project HS25545060R S 54,622.05 If funding become available, partially fund 25%
36 51.57 5467801 City of McAllen FY25 RGV Communications Group HS25545060R S 273,000.00 If funding become available, partially fund 25%
37 47.50 5366301 City of Raymondville Communicaiton Consoles Project HS25545060R 5 200,000.00 If funding become available, partially fund 25%
38 46.50 5467701 City of McAllen FY25 McAllen City Hall HS25545060R S 14,000.00 If funding become available, partially fund 25%
39 31.92 5476701 Cameron County EM - SHSP-L - Planning HS25545060R 5 50,000.00 If funding become available, partially fund 25%
Total $ 2,784,522.37 | $ 389,438.99
$ 389,438.99
$ R

Conditionally approved amounts and equipment is subject to available funding from the Governor's Public Safety Office.
The Governor's Public Safety Office retains final determination on funding allocations for all projects.
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